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Background

n Required by AR 690-950
n Comprises FC, FCR, key MACOM figure, 

CRO, CPOD member
n Reviews CP policies and plans
n Sounding Board
n Connects with quarterly VTCs
n Instrument for change



Basic Detail

n Colocated with 
WWPAOC

n Runs separately
n 15 to 18 MACOMs
n Handfill of presenters 

from outside OCPA
n Classroom style

n Plenary session (FC, 
DFC, CPMs and CPAs

n FCR conducts 
business

n Roundtable capability
n Informal, roll up your 

sleeve flavor



Purpose
n Forecast and plan staffing needs
n Review proposals to change CP policy, 

ACTEDS plan or other changes
n Ensure relevancy of job-related criteria in 

evaluating personnel for referral
n Ensure ACTEDS requirements and 

resources are properly utilized
n Provide FC input on appropriateness of 

ACTEDS training programs



Major Presentations
n Easy ACCES update 

and status of career 
operations

n Deployment 
discussion

n Intern Charge
n Environmental Tng
n PA futuring



Key Issues
n Penalties for failing to respond to Referral 

notices  
n Consideration of progression-positions
n Intern recruiting strategies, PMIs

- SOP compliance
- MACOMS train their own interns?

n Does Environmental PA require special 
training?

n Untrained PAOs to DINFOS
n Next step in futuring



Last Year’s Outcomes
n Advised on Hall of 

Fame policy
n Expanded Ref. lists
n Encouraged MACOM 

CPAs to help intern 
recruiting

n Approved job site list
n Approved additional 

OCPA intern training 
n Approve Sarajevo 

deployment initiative
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